
Dear Parishioners, 
 

Today, only fourteen weeks 
after arriving at the parish I 
write to report on the state 
of the parish. This, means 
that I am reporting from a 
place of limited knowledge 
but also from a fresh 
perspective. To start, I 
would say that we are in a 
state of hope.  
I am aware that for a few 
years now, and especially 
after the pandemic our 
attendance has been going 

down. It is clear that our financial situation is extremely 
precarious. I am also aware of the ways in which many 
have been hurt in the past and the burden this has placed 
on them and others in our community. For all this, in my 
name and the name of the Church, I humbly and 
sincerely beg your forgiveness and I pray that Jesus will 
comfort us and help us forgive and heal. 
I also stand in awe and in gratitude for the love, 
generosity and faithfulness, with which you have held 
your parish together and continued strong in fulfilling 
our share in the Mission of Jesus Christ no matter the 
circumstances. 
I am human and full of limitations, but I will do my very 
best to serve you, to be present to you and to work with 
you as a team to heal, restore and rebuild our parish and 
to do all we can to bring all to our Lord Jesus Christ. 
It is because of your profound faith and commitment, 
and because of the small signs of revival that we have 
already began to see, that I say that we are in a state of 
hope, and I invite all to dream with me of a bright future! 
This state of the parish report is meant to be more than 
just a report of our financial situation, it is meant to give 
us all a sense of how our generosity with our time, talent 
and treasure has actually helped advance the Mission of 
Christ and has brought others closer to God. It is 
important that we see the big picture of our role in the 
salvation of others, and how our contributions have a 
direct impact in our communities in the most important 
aspect of all, our friendship with God.  
The greatest gift we can offer any human being is the 
knowledge that God exists, that God is good, that God 
cares about them, that they are not alone, and that is 
what our parish does. 
We all need to be reminded of God’s love weekly, if not 
daily and we do that for our community through the 
celebration of the Eucharist, in which God offers us 
God’s only Son, in his Body, Blood, Soul and Divinity. 
The gift of God’s presence through the care of the 
community is even better and more appropriate when it 

comes to us in the important moments of life, moments 
of great joy or of profound sorrow. We get to share these 
moments with our community through the celebration of 
the Sacraments of Baptism, Confirmation, 
Reconciliation, First Communion, Holy Matrimony, and 
Anointing of the Sick as well as the Rite of Christian 
Funeral and Burial. 
In the following chart to your right you can see some 
numbers that illustrate how we have been able to do this 
in the past year (Fiscal Year July 1, 2020-June 30, 2021). 
How much grace we have made possible for so many! In 
addition to this we have reached so many through our 
faith formation and service programs. Thank you for 
building God’s Kingdom! 

Through this most challenging year we still had 49 
children who engaged in a at home faith formation 
program with resources and assistance provided by the 
parish. Some adult faith formation and devotions also 
took place this year, including activities and study groups 
around the Year of Saint Joseph, and many devotions in 
many cases through Zoom. 
At Cabrini parish we also ontinue Jesus’ service to the 
poor through our ministries, some of these have been 
and are still on hold because of the pandemic, the ones 
that continue to function are Matthew’s Closet, Sister 
Regis Food Cupboard and the collaboration we have 
with the Saint Vincent de Paul Society. We are hopeful 
that a more active ministry to the sick, as well as our jail 
ministry will be able to resume as more restrictions are 
lifted. 
 

Sacrament Times Celebrated 

Baptism 23 

Confirmation 19 

First Reconciliation 28 

First Communion 28 

Holy Matrimony 13 

Anointing of the Sick 112 

Rite of Christian Funeral 86 

Daily and Sunday Mass 342 

People brought into full communion 
with the Catholic Church 

28 

It is said that if there was only one human being on earth, 

Our Lord would have still offered his life up for the          

salvation of this one soul. How much joy in heaven for these 

many souls touched by God’s grace through the               

Sacraments, because of your generosity to our parish! 
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As any household the parish has ways in which money 
comes in (Revenue) and ways in which money goes out 
(expenditures). We basically have 4 ways in which money 
comes in: Collections (money people put in the basket, 
mail in or donate online for our Sunday and other 
collections), Gifts and Donations (money we receive 
from people or institutions outside of our parish), Rental 
Income ( we own 12 buildings and receive rent for 3 of 
them as well as cellphone tower located at Annunciation, 
and some events that happen on our halls) and 
Fundraisers (on hold during the pandemic). We have 3 
ways in which money goes out: Salaries, Buildings 
(maintenance, utilities, insurance) and Supplies (office, 
faith formation, liturgy and programs). In the chart below 
you can see our revenue and expenses July 2020-June 
2021 as well as our projected budget for July 2021-June 
2022. 

A few comments that might be helpful in understanding 
our financial situation: 
• For decades the parish has been living beyond its 

means, spending more than it makes and heavily 
relying on savings and external assistance. The 
savings were the result of the sell of all the churches 
that closed. According to Canon Law the money 
follows the people, this means that all the money 
from these sells stayed at Cabrini Parish where 
presumably the people that used to belong to those 
churches would stay. So, all the expenses each year 

that have surpassed the actual income of the parish 
have drawn from those savings (result of the closed 
churches), at present those savings are down to 
711,993 which we have in investments. This savings 
are much less than the current deferred maintenance 
needs of our campuses (estimated superficially at 
1,347,000) for detail see architectural assesment on 
our website and keep in mind that this is not an in 
depth assesment which means that once we engage 
the actual projects, the cost will probably much 
greater. 

• This tendency to spend more than we make 
continues, last year we spent 27,441 more than we 
made and this year we have budgeted for 149,130 in 
overspending. We also have to understand that our 
budget does not include a depreciation budget (ware 
and tear of buildings, furniture, equipment, etc.) if we 
were to include this, which we must so that we do 
not have to defer maintenance, our deficit would be 
about 150,000 greater. 

• Our collections only bring in half of the money we 
need. We have been relying very heavily on external 
gifts and donations and eating up our savings. The 
gifts and donations we receive are associated to the 
perception that we are the inner city parish that is 
where the greatest need are and that helps the poor. 
If that perception changes, these external donations 
will cease putting us in a situation in which we would 
run out of savings very quickly. 

We need to find a way to be viable for the long-term 
expenses and growth, and we can do this in three ways: 
1) cutting expenses, which we continue to look for ways 
to cut more every day, 2) raising the amount we receive 
through collections and gifts, and this depends on the 
generosity of all members of the community so I invite 
you all to prayerfully consider what you can sacrifice 
so that you can increase your contrinutions to the 
parish and 3) relying less on employees and more on 
volunteers, so once again I appeal to all to contribute 
your time and talent in all capacities, especially 
cleaning, gardens and buildings and grounds. If you 
want to volunteer and did not sign up at our recent 
ministry fair, please contact me.  
I believe that if we work as a team to make our parish a 
welcoming and vibrant community and invite others to 
come and worship and serve with us and we all give 
generously of our time, talent and treasure we can find a 
way not only to get by or survive, but even to thrive. We 
thank all for your very generous support of the 
parish, especially through these very challenging 
times! I stand in hope, because you love your parish 
and you are great!   
 
Hopeful and grateful, A.M.D.G., Fr. Daniel 
 
 

By the doors you can find a detailed financial report printed on 
green paper for those who are interested. You can also find the 
financial report, campus assesments and budget at: 
www.cabriniroc.org/stateoftheparish 
We also offered state of the parish meetings on  Saturday, October 
16 at 5pm at Annunciation, Sunday, October 17 at 10 am and 
12 noon at Corpus Christi, Sunday, October 24 at 9:30 am at 
Annunciation and at 12:45 pm at Saint Michael. 
If you have any questions or concerns please feel free to contact me at 
anytime. 

  2020- 
2021 

Projected for 2021-
2022 

Money coming in (revenue)   
Collections 457,730 444,500 Down 

Fundraisers, 
Grants, etc. 

42,734 52,000 Up 

Rental Income 92,894 122,804    Up 

Gifts, Donations 
and Others 

159,829 125,000 Down 

Total income 753,187 744,304 Down 

    
Money being invested in Mission (expenses)   

Paying employees 355,914 418,294 Up*** 

Building Upkeep 123,523 156,000 Up 

Supplies  131,024 138,335 Up 

Insurance and  
Others 

170,177 180,805 Up 

Total expenses 780,628 893,434 Up 

    
Balance   

                    Negative—27,441 - 149,130 Negative 


